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General School Administration 
 

Administrative Procedure – Goals and Objectives 

 

Organizational Goals 

 

Following the yearly evaluation of the Executive Director by the Board, the Executive Director 

will meet with the policy committee to propose organizational goals for the following year.  Such 

proposed goals will be based on: 

 

1. Needs of the organization that are tied to impending legal requirements 

2. Feedback from stakeholders 

 

Such goals will be aligned to Policies 3:10 (Goals and Objectives) and 6:10 (Educational 

Philosophy and Objectives).   

 

Proposed Organizational Goals will be brought to the Operational Board for discussion and 

approval.  The Organizational Goals will be used to establish the goals of the Cooperative’s 

administrators. 
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